PRIMARY CARE
e TRANSFORMATION

East Wimmera Health Service is evolving to meet the changing needs of
communities by moving towards a community-based model of preventative
healthcare. This shift aims to improve wellness, enhance access to
personalised care, and ensure a sustainable future for healthcare in our region.
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[ X X ) OUR GOAL

Implement an integrated model of Primary Care.
It involves nurses, allied health, home care services and GPs.

It needs an organisation-wide approach to deliver this change.

s00 KEY PRINCIPLES
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seo OUR FOCUS

Understanding and identifying opportunities with:

* Internal processes and practices at EWHS
¢ Collaborations with General Practices
* Partnerships and affiliations with specialist services

(XX OUR APPROACH

The Change Catalyst is our vehicle for change.
& It is a redesign program.
. O catalyst. o = It involves teams from clinical and non-clinical areas.
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se0 SPECIFIC AREAS OF WORK

Entering & Exiting Primary Care
Work Multidisciplinary Team Care
Packages Workforce
are defined: Systems that Support Delivery
: GP Integration

(XX} WE ANTICIPATE A FUTURE THAT:

Expands our profile and delivery of Primary Care services.
Simplifies consumer access.

Delivers intentional Multidisciplinary Care.

Connects systems that support demand management, care
coordination and discharge.

Maximises available funding and revenue.
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